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|. Information

State/Tribe/University or Department: Washington State Department of Ecology
Title of Project: Enforcement and Compliance I nformation Display
ak.alRIS (Image Rendering Information System) for Hazar dous Waste
Grant Contact Person: Name: Joanne Phillipson
Title Technical Team Supervisor
Address: PO Box 47600, Olympia, WA 98504-7600
Phone: (360) 407-6474
Fax: (360) 407-6715
Email: [oph461@ecy.wa.gov
Funds Received by Grantee (Date and amount): $112,500 on 9/25/2001
EPA Regiona Project Officer: Susan Ennes
EPA Regiond Technica Contact: Ted Enderle
Author of report: Joanne Phillipson

Il. Status of Project Milestones

Sgnificant milestones for the project should be entered into this table at the beginning of the grant period
and should appear in every report (unlessit is dropped from the project).

With each report, please fill in dates or add milestones as appropriate. If dates or milestones are
adjusted in subsequent reports, please indicate thisin the comment field or in text below the teble.

(Expand table as appropriate.)

Project Milestones Anticipated Completion
Completion Date | Date

QRPT #1 Project Documents 1/2/2003 1/2/2003




QRPT #2 Design Documents 4/1/2003 4/1/2003
QRPT #3 Development Progress 7/31/2003 7/24/03
Generd Desgn Document Findized 8/29/2003
Detall Desgn Documents Findized 9/30/2003
Beta Verson Ready 9/29/2003
Release Candidate Version Ready 10/29/2003
QRPT #4 Deployment Readiness 10/31/2003
Release 1.0 11/3/2003
Deployment Plan Ready 11/18/2003
Post to Ecology Website 11/18/2003
Presentations Ready 12/15/2003
QRPT #5 Deployment Progress 12/31/2003
Find Project Report 4/23/2004
Project Complete 4/30/2004
[11. Project Status
Work completed this period:

= Production name: IRIS (Image Rendering Information System) for Hazardous Waste selected
= Software development toolset acquired and ingtaled

= Functiond prototype developed and used for design feasibility tests

= Quadlitative requirements defined and analyzed

= Featureslist developed and development issues identified

Work in progress:

= Software design, including

0 User requirements

User interface
Use cases
System prototype
Classdiagrams
Application architecture

Image library
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Work planned this period:
= Findize generd design documents
= Findize detall design documents



= Compileimage library
= Deveopaphaverson

Anticipated project completion date: 4/30/2004

If this anticipated date is later than the date reported on the last report, please explain.

V. Results/Outcomes: (Both planned and actud - to be updated with each report) Outcome
measures include changes in awareness and understanding, changes in behavior, and environmental and

human hedth improvements.

Describe results and attach additional informetion if necessary.

Examples of Outcome M easures:

Project Goals

Outcome M easur ements

Application Usability Goals (Data Access)
- The application will inform awide audience
with an interactive graphica representation of
hazardous waste and compliance data. The
graphica images will convey more meaning
than information in atraditiond tabular format.
Thefollowmg usability goadswill be redized:
The information contained in the
gpplication will be updated regularly.
Images displayed on the computer screen
will change in Size and context and in
relation to the information retrieved.
The gpplication will contain an online help
system for users with complete ingtructions
on how to setup and use the system.

1. Theapplication will be released according to a
marketing plan with forma presentations to
agenciesin Washington. The number of
presentations made and the number of
attendees at each event will be recorded.

2. Evduationswill be developed and administered
to measure the changes in awareness and
understanding of the information presented.

3. The project team will obtain and respond to all
feedback concerning the usability and
usefulness of the new information display and
tracks dl results.

Application Development Criteria
(Softwar e Reusability) - The application will
be developed in such away asto creste
maximum flexibility for customization by other
agency developers with aminimum of effort.
The fallowing desgn dements will ensure the
reusablllty of the gpplication:
The application will be available on the
Internet and operate on a stand-aone
computer with commonly available
components.

1. Theapplicatiion will be thoroughly tested
beforeit is released without critical defects.

2. The project team will notify agency developers
of the existence of the gpplication, and of all
avallable training and support for the

application.




Deveoperswill have the ability to link a
variety of data sourcesin the gpplication
quickly and easlly, and to choose avariety
of images to represent their sdlected data.
The project documentation will include
generd and detailed design documents and
asystem guide for devel opers.




